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26 March 1968
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MEMORANDUM FOR:

SUBJECT: Management Plan for COINS

1. Last Wednesday we discussed but reached no agreement
on the revised management plan paper which I submitted to you for
consideration. I want to discuss this paper again on March 27th
with the following changes:

a. In paragraph 3 under Definitions, return the
original subparagraph i:

"i. COINS Master Plan: A compilation of
planning documents prepared by the Executive Agent,
with assistance from the COINS Managers of the G
participating organizations and contractors, which
places in context the budgets, plans, schedules and
scope of all work and resources to be provided by
each participating organization.'

-

ey s

b. Add a new paragraph between paragraphs 8 and 9
as follows:

9. On 1 January 1969 the Executive Agent )
will recommend to CODIB a COINS Master Plan :
which is responsive to guidance from CODIB concern- :
ing substantive intelligence requirements. o

c. In paragraph 9, return the.original subparagraph c:

'""e. Prepare the COINS Master Plan which
integrates into a single package the budget, plans,
programs, implementation schedules, and resources
for COINS of the participating organizations. "

d. In paragraph 1la, return the original subparagraph
(4): o ]
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""(4) Providing information necessary for
the development of the COINS Master Plan. "

2. Will you please be prepared at tomorrow's meeting to
give me your position on the revised draft as further amended above.
If you prefer to give me your position in writing, that will be equally
acceptable., ‘

AD/DCI/NIPE

SECRET

Approved For Release 2005/07/01 : CZIA-RDPSOBO1 139A00010011001 1-9




